
INNOVATION MOTIVATION
ENCOURAGING CREATIVE PRODUCTIVITY 

CAN LEAD TO REAL RESULTS

Business innovation, by definition, is the process of 
translating an idea or invention into a good or 
service that creates value or for which customers 
will pay. Seems simple enough, right!? Innovation as 
a concept is the buzzword of the moment, but all 
too many fall short of recognizing innovation when 
they see it, recruiting those capable of it, or just 
trusting others to do what they say they can do.

Innovation involves deliberate application of 
information, imagination and initiative in deriving 
greater or different values from resources. The way 
to recognize innovation in the workplace is by paying 
attention to the innovations happening around you. 
Listen to blogs, read trade journalism, attend 
conferences, and network with people more successful 
than yourself.

Micromanagement can have real damaging effects 
as well. This often leads to lower morale, reduced 
motivation, decreased productivity, and higher staff 
turnover. As Steve Jobs once said, “It doesn’t make 
sense to hire smart people and then tell them what 
to do. We hire smart people so they can tell us what 
to do.”

A 2017 Harris Poll found that when workers feel like 
they belong, they’re more motivated, engaged, 
productive and 3.5 times more likely to contribute 
fully and innovatively to reach their potential. 

At Gander Group we go to great lengths to recognize 
and reward our team members to take initiative to 
discover newer, better ways to accomplish our 
collective goals. Financial incentives, building a culture 
of personal ownership of projects, and providing 
many opportunities to appreciate individual 
accomplishments companywide lend to the 
confidence to take the risk and make the extra effort.
Innovation truly is a win-win for everyone involved.

DRINKING THE TRANSFORMATION KOOL-AID ON DAY ONE
LIVE REPORTING FROM GANDER GROUP AT THE ADOBE SUMMIT

Gander Group sent team members Adam Stack and me, Anthony Nelson, to Las Vegas for the fifteenth 
annual Adobe Summit. This year’s convention promised to be innovative, informative and inspiring. 
They could have added impressive and they still would have delivered.

The energy from the 16,000+ in attendance were electric as the experience began with a General Conference 
moderated by Adobe Chairman and CEO Shantanu Narayen, and featuring insights on the newest 
technologies, thought leadership and marketing innovations from Best Buy CEO Hubert Joly, along with 
other CEOs, CIOs, CMOs, and executives from some of the savviest companies across the country. 
Although some performances were less polished, all were received with a sincere enthusiasm.

Constant themes emerged from the day-long messaging. This mantra was reflected perfectly in one 
break-out session called Your CMO Job Awaits presented by GreenSky, Inc’s Nnamdi Nwoke. His 
personal journey and observations reinforced the concepts of true leadership, empathy, and fearless risk 
taking. Although at times the repetitive messaging from every session could feel like talking points to a 
long sales pitch, the offerings were ground breaking, and the messengers delivered on the promise of 
the conference; giving many of us something to return to our respective companies with which will lead 
to the “next big things” we make on our own. At the very least, I can’t wait to see what the rest of the 
Adobe Summit has in store. I am in.

EMPLOYEE SPOTLIGHT:
KIM SARREAL

Since assuming the Promotional Products Specialist 
role Jan. 1st, Kim Sarreal has embraced the challenge
of defining a new department at Gander Group, 
fulfilling $100,000 in sales in just over two months. 
Kim also co-spearheaded a unique invoicing
incentive called “Red Light, Green Light” to promote 
consistently steady invoicing submissions and 
payments. The former competitive Hula dancer 
and background actress has brought an infectious 
positivity and tireless work ethic to our Teamily, 
and for that we celebrate her. Way to go, Kim!
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DID YOU KNOW?
Cisco has projected 
that more than 80%
of all internet traffic 

will be video by 2021.

From Left to Right: Nnamdi Nwoke of GreenSky, Inc. and Anthony Nelson of Gander Group in a break-out session.


